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1. Introduction: “Profitability, Profitability, Profit ability!” *

The suicide series in 2010 at Foxconn’s producsibes in China, where components of Apple’s
most appreciated products like iphone or ipad amdponents for other IT-giants like Dell, HP,
Compac or Nokia are being produced, became a pstdindal with global media coverage. The
attention the case has gained leads to the gegaestion, in how far Business-to-Consumer
companies (B2C) are responsible for their supplier@ Business-to-Business (B2B) relationship
and its possible ethical misbehavior — even if fitegal perspective there is most likely no direct
accountability with regard to the contracts betweerporations. The adverse publicity certainly
has to be taken into account for a B2C companyeimg of reputation and brand management.
However the question of the social responsibilitycarporations (CSR) also extends — based on
expectations from the public — to spheres, wheegeths no direct responsibility in terms of
accountability. This so-called supplier-respongipilinvolves ethical and communicational
parameters.

The following showcagepresents the question in how far a Business-tcsGoer (B2C)
company like Apple is responsible for ethical misd@or of its supplier Foxconn, a Business-to-
Business (B2B) company. In legal terms the answarlavbe, that there is no accountability of a
B2C company for possible wrong-doing of its supglier even the employees of the supplier.
However, the media coverage of the suicide casasght about a reputation-damage to the B2C
company selling the end product containing all pa@roduced by its supplies. So the mere legal

! The Apple/Foxconn showcase has originally beeagmed on 21st of June 2011 with the titleurther Down The
Apple StrudelAsian Suppliers between local tragedy, globgboesibility reporting (GRI), NGOs, Consumer
Awareness and business ethics: Evidence from Forsand Apple’s responsibility reports” at the inge of
Advanced Studies in the Humanities, KWI Essena#i to be added that the showcase presented hesnizra
selection of involved stakeholders and also a seleof the timeline starting with the suicide ssrand ending with
the announcement of Foxconn’s CEO Samuel Chin @drftmouncement in May 2011. Not taken into acc@utite
repositioning of Apple with its new CEOQ, that topllace after the paper has been written and pregsefitea post
scriptum it might be added that on Feb. 13th 20fgl& announced that “Fair Labor Association Bedispections
of Foxconn” (http://www.apple.com/pr/library/2012/Q3Fair-Labor-Association-Begins-Inspections-of-
Foxconn.html).

2 Showcase here refers to the format of the pahis. fiece is better regarded as academic journadisiner than a
scholarly research paper. The aim of the paperilfustrate a specific aspect within a specifingiine to make
visible the different stakeholders influence or lxek thereof.
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answer to the question of Apple’s responsibilityd axccountability does not solve all questions
involved. Firstly, the violation of e. g. humanhtg can be made part of the contract between the
B2C company and its supplier. Secondly, as in #s @t hand, Non-Governmental-Organizations
(NGOs) and along with them the media draw the pudttiention to corporate scandals and ethical
misbehavior as seen in the Foxconn-Apple casehdrfdllowing discussion paper the question is
raised in how far different stakeholders (followistgkeholder theory of E. Freeman) are involved
and in how far they can or cannot influence opereti

As the paper along the showcase starting with tiede series 2001 and ending with Foxconn’s
decision for profitability in May 2011 may showgtktakeholder approach might reach its limits in
the rather extreme case of Apple-Foxconn and thaicm governance of shareholder value.
Foxconn’s CEO Samuel Chin when announcing the tetiun of unprofitable operations in May
2011 came up with the telling line, indicating #eual motives of the corporation’s purposes and
responsibilities: “Profitability, Profitability, Rifitability; that is our drive!®

The showcase presented here sheds light on a ispeétiéline of the two companies and thus
cannot be representative for the complex and omggdebate of supplier responsibility and its
different forms. However the case presented heemisxample of how the different spheres of
interest interact and how powerful shareholdersagehe last chapter shows.

2. The Showcase in a multi-stakeholder perspective

The stakeholder approach from Edward Freeman dietels to 1984 and has just recently been
updated as “Stakeholder Theory: The State of thie Afhe idea of the stakeholder approach can
be seen as an extension of a mere shareholdereptvepand takes other stakeholders into
account as well, who have stakes in the proceswyatie creation. Freeman understands
stakeholders as primary stakeholders such as esggpyustomers, communities, financers and
suppliers. Secondary stakeholders are: governnmmeatlia, special interest groups, consumer
advocate groups and competitors.

This multistakeholder perspective in this showcaseans to portrait different stakeholder’s
perspectives separately according to the staketsldeentioned in stakeholder theory. This
selection of viewpoints allows to depict the AppleXconn case according to relevant groups with
regard to business in society. Stakeholder thedweyetore is a helpful approach to understand the
Apple-Foxconn case better in terms of the diffepdayers involved and their stakes in the case. In
the following the perspective and the communicatbmifferent stakeholders is presented with
regard to the case of the suicide series at Foxconn

Limitations: It has to be added that not all stakdars are presented here, only those who actively
engaged in the case. Communities e. g. is a stidehgroup that does not play a major role in the
case here. Furthermore it has to be stated thatettspectives presented here represent a selection
of publicly available information. Other importastakeholders, organisations, groups, individuals
or information might be equally important evenhiéy are not mentioned here.

3 http://www.chinadaily.com.cn/hkedition/2011-05/é&tent_12536430.htm (20.12.2010)
* Freeman, Edward; Harrison, Jeffrey; Wicks, Andr@armar, Bidhan; Colle, Simone de (2010): Stakedroldheory:
The State of the Art. Cambridge University Press.
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3. The case: From human tragedy to post-human produabin

A series of suicides at a production site in Chohdaiwan based IT-supplier Foxconn in 2010
attracted a lot of media attention also focussing-oxconn’s clients — major companies in IT like
Apple, HP, Dell or Nokia. Terry Gou, the founderfadxconn did not admit any accountability or
responsibility. He pointed out, that the suicides aot related to the working conditions at the
production site, but stem from ‘social problemsdgroblems of ‘adjustment’ which arise when
young people start working (NZZ 30.5.10). Howe\bg suicides continued and horrific pictures
from dead bodies with their faces down coveredlgod somehow found their way out of the
gated production sites to the public via the intetry blogs and the story of the suicide series was
told by international media and NGOs giving a naamel fact to one of the workers who
committed suicid&.

Foxconn came up with different immediate actionprevent further suicides. It has been reported
that so-called suicide nets have been installédeaproduction site in order to prevent the case of
death even if persons try to commit suicide by junggrom the roof.

In the following, again without admitting any ledelbility Foxconn decided to increase wages by
20 %. Also the working conditions have been imptbwad workers were supposed to leave
production site every now and then. It was als@regl that Foxconn came up with contracts for
its workers where the workers sign not to commitide. What might be interesting from a
philosophical point of view if someone breaks atcaet and the cause for breaking it produces the
situation that the person who in the following viié accused of breaking the contract by breaking
the contract does not exist anymore. However, gmagox and almost comical situation has a
grave background as it has been reported that tiveedid break the contract will get nor
compensation and neither will their relatives bmpensated.

As a consequence in the communicational dimenssomesNGOs came up visualizing the link
between the suicide series and the B2C companyanpibture using the well-known typographics
and viszalisations of Apple with the title “iQuit”.

> http://blog.foolsmountain.com (10.6.11)
® http://blog.foolsmountain.com/2010/05/26/translatprofile-of-a-foxconn-suicide-jumper/ (10.06.11)
" http://www.gingdaonews.com/gb/content/2010-05/@6fent_8387551.htm (10.06.11)
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Abb. 1: “Chinese say iQuit"®

4. The Firms’ perspective and statements

As indicated, this paper refers to Freeman’s stakien theory. In the center of the attention of
primary and secondary stakeholders we find the.firherefore first of all this paper addressed the
firm’'s perspective individually. As a matter of fate documentation can be found in the CSR-
reports and related reports of the companies itidgaApple’s as well as Foxconn’s
responsibilities as well as the responsibility Apphkes up for its suppliers as indicated in the
“supplier progress report”.

Foxconn’s CSER Reports

Foxconn e. g. also publishes besides its reporisviestors what they call “Corporate Social and
Environmental Report”. This first of all is unusuadmpared to other companies and how they
name their reports related to matters of respditgilaind sustainability. Foxconn subscribes to a
direct way of addressing the issues being discussiidally in the media. In their policy-
statemeritFoxconn points out:
Foxconn was founded decades ago on the dream ahgntile comfort of 3C products usage
an affordable luxury to all mankind. Today, Foxcams still remember how these commitments
to values had propelled the group into the leadgrsimd continues to place the highest priority
on Social and Environmental Responsibility. In &éiddi to meeting or exceeding regulatory
requirements, Foxconnian also abides by the FoxieoniCode of Conduct that is widely
studied and memorized by all levels of employees.
Being the leader of manufacturing services prowder the 3C industry, Foxconn has been

8 hitp:/lyash1229.wordpress.com/2011/05/09/chinegeiguit/ (29.11.11)
® hitp://www.foxconn.com/Policy _3.html (19.06.2011)
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presented with unique opportunities to observe kecial and environmental standards
throughout a significant part of the overall supplyain. Being a proud member of Electronic
Industry Code of Conduct and an advocate of the iS&ikes, Foxconnian SER Policy serves as
an important bedrock for our ongoing efforts to q@te compliance and to ensure relentless
improvement into our supply chain throughout 3Quistdy.

Today, Foxconnian SER Policy has evolved into adbrooverage of issues that focus on
environmental protection and energy conservatiba,tealth and safety of communities around
the world, education and employee empowermentalsharmony and equality and arts and
culture.

Foxconn's legendary commitment to partnerships nelstewell beyond strategic partner
customers. The long standing partnership with comtims and environment had made
Foxconn an asset to her communities. Foxconniarms bdeen recognized in their community
involvement in areas including education, environtnéealth and human services, and arts
and culture just to name a few.

Foxconn's continuous striving to improve environtakiconditions worldwide includes her
effort in supporting its customers and suppliersotigh services, products, trainings and
Overall, alsowith regard to new technologies thatinimize environmental impact.
Foxconnians' pride in their highest ethical standkrand strive for social harmony and
equalilty to make the world a better place for all.

It might be interesting to note here that the comypeefers to its members as “Foxconnians”
giving them something that comes close to a tmizahe maybe aiming at promoting a sense of
belonging and identity. Altogether it might be sthtthat Foxconn communicates its social and
environmental engagement rather ambitious and ermattic. As common for transnational
companies Foxconn also has a ‘code of conduct’ithdiscussed and applied on all levels. And
the commitment to its partners and communitiesuiglified to be ‘legendary’, which of course
opens space for speculation and interpretationtabbat legendary might mean.

If it comes to the frontpage of the CSER-ReporEokconn one might find that the pictures used
seem to be rather artificial.

FOXCOonn

FOXCONN Technology Group




Abb. 2: Foxconn CSER Reports 2008 und 2009

Apple’s Supplier Responsibility Progress Report

Apple being a B2C company selling the products thete been discussed with regard to the
suicide series came up with an additional repoexplain in how far they take the responsibility
serious with regard to their suppliers. Apple as ofivery few companies decided although there
is no binding liability to publish in how far thesuppliers took up responsibility. Yet, it is
interesting to look at the precise use of wordsplAmloes not address its supplier responsibility,
but “Apple and Supplier Responsibility” (2009, p. B reads:
Apple is committed to ensuring the highest starsladsocial responsibility throughout our
supply chain. The companies we do business with pnogide safe working conditions, treat
employees with dignity and respect, and use erwitentally responsible manufacturing
processes wherever Apple products are made. Fop#se several years, Apple has required
suppliers to commit to a comprehensive SuppliedeCof Conduct as a condition of their
contracts with us. We drive compliance to the Citbdegugh an aggressive monitoring program,
including factory audits, corrective action plam@sd verification measures.
Apple’s approach to supplier responsibility exterms/ond compliance monitoring. We also
provide detailed standards and ongoing training o to help suppliers continue to meet our
expectations. And by making social responsibilayt pf the way we do business, we ensure
that suppliers take our standards as seriously aslo.

Apple refers to the necessity of its suppliersrigage in social responsibility. Therefore Apple has
introduced a “Supplier Code of Conduct” which igtpaf the supplier contract and therefore
counts to be ‘with teeth’. To additionally enforsiandards apple as increased auditions from 39 to
83 from 2007 to 2008 (dto. P. 4).

If we look at the three different frontpages of teports from 2009, 2010 and 2011 we might find
that the verbal commitment and identification ofpd@with supplier responsibility becomes more
and more visible.

« [ ¢
Supplier Responsibility Supplier Responsibility épple Sl{g_rillief
208 P oot 200 s Rport esponsibility

-

.{/

1

Abb. 3: Apple Supplier Responsibility 2009, 2010,31.1



In the 2009 edition the reader only gets the infatiam of “Supplier Responsibility — 2009
Progress Report”. The frontpage does not give #menof the company, only the logo is on the
upper right corner. The 2010 edition in additiorthe 2009 edition has three products that might
for consumers be easily identified as Apple prosluEiowever also in the 2010 edition the name
Apple does not appear on the frontpage. It is anlyre 2011 edition where the title changes into a
self-conscious “Apple Supplier Responsibility — 20Progress Report”. And in addition the
picture shows (probably) East-Asian workers givaupplier responsibility a face. It seems as if
Apple has developed a sense of urgency and unddistathat the legal specifications of “Apple
and Supplier Responsibility” (giving the name Appldy in the text, not on the frontpage) does
indicate more distance and therefore maybe publations than the grammatically unambiguous
“Apple Supplier Responsibility” of 2011.

5. The NGO perspective: SACOM: Students & Scholars Agast Corporate Misbehaviour

The first NGO to be portrayed here is Hong-KongeldaSACOM (Students & Scholars Against
Corporate Misbehaviour). On thd ®f May 2011° they published a document “Foxconn and
Apple Fail to Fulfill Promises” addressing the sdecseries explicitly. SACOM writes:
Predicaments of Workers after the Suicides
A big question is how this hidden electronics sygbiain really works. SACOM is interested to
track the working conditions of the new Foxconndpiction sites to ascertain the workplace
improvement in place, if any. (p. 1)
While Apple commends the measures taken by Foxeomprove working conditions, SACOM
finds predicaments of workers remain. Workers aMagve excessive and forced overtime in
order to gain a higher wage. Workers are exposedust from construction site and shop floor
without adequate protection. Even worse, they lareatened by potential harm of occupational
diseases in various departments. Additionally, tamji-styled management is still in practice,
characterized by “military training” for new worket (p.2)
Conclusion: It is hypocritical that Foxconn hiresnamber of counselors, opens up care centres
and launches hotline service for workers after 8pate of suicides, but imposes harsh
management on workers at the same time. (p.3)

With regard to the corporate reports mentioned albmwe might conclude with SACOM that all
that is written there is overambitious and thateggly Foxconn is “hypocritical” in its endeavors
to actually improve the situation.
But the NGO not only criticizes the corporations.addition SACOM presents specific demands
to Foxconn (p. 20f.):

SACOM’s demands to Foxconn:

1. To provide a living wage for all the workerstbe workers do not have to earn a living from

overtime work;

2. To reform management methodology to respectexsiritignity;

19 http://sacom.hk/wp-content/uploads/2011/05/201B65foxconn-and-apple-fail-to-fulfill-promises1.pgf1.6.11)
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3. To abolish stand operation and ensure workersl@ve meal breaks regularly;

4. To provide adequate training, protection and ltleaxamination to workers on occupational
health and safety; and

5. To reform the existing unions and enable workerselect their representative in accordance
with the Trade Union Law;

But not only Foxconn is addressed: SACOM also pasific suggestions for Apple:
SACOM's demands to Apple: (p.20)
Apple should also improve the communication betwearkers and the management at Apple
suppliers and engage with (local) labour rights angsations to make sure that working
conditions improve. Besides, Apply should providesamers transparency and inform them
about the steps they take to make improvements.

6. Consumer advocate groups: makelTfair

The two presented NGOs actually were Asian-basedf@cusing on either social (SACOM) or
environmental (GCA) issues. A crucially importanbgp of stakeholders can be seen in the
consumer, here the consumer of endproducts. Theereéfe third portrayed NGO deals with
consumer issues focused on the IT-Industry. Thet&rdam-based NGO is called “makelTfait".
The NGO takes as a starting point the many beni@sIT has brought by improving our lives.
Thus they are not an enemy to the industry. Buttwhey want is to improve the conditions how
IT-products are being made. In their self-desaripit reads:

It's hard to imagine a world without electronic ggets. We all rely on Information Technology-

IT everyday. In fact, IT has improved our livesmany different ways. But it has also created

many new problems around the world.

On May 7th, people all over Europe and around tloeldvjoined us in an international day of

action. This action day demonstrated to Apple aadtite whole IT sector that we, the

consumers, do not accept the unfair working coodg#iand environmental destruction that

the makelTfaircampaign has revealed.

“Time to bite into a fair Apple; Call for sustainbbIT!”

Our goal is to improve the lives of workers arouhd globe who are working long hours for

poor pay to satisfy our constant demands for theskeelectronic gadgets.

What is striking about makelTfair is the focus oppfe giving the campaign an Apple-related

name. At the same time they take into accountttteatonsumer, who actually buys the products is
the driving force to understand the pressure umdhéch IT-companies operate. However, what is
interesting about makelTfair is its legal statugirgf an NGO one would expect that it is non-

governmental. But if we look that the imprint itdoenes clear that resources for the coordinator
SOMO comes from the European Commission, whichtiaresnational and public entity.

™ http://makeitfair.org/ (11.6.11)
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Abb. 4: Imprint "makelTfair"

In general the NGO wants to “let people across geiknow about the human rights violations,
labour abuses and environmental problems thaalineg place around the world in the production
chain for consumer electronics. And we want youegpbe to get active to improve the situation.
Since 2007, makelTfair has mobilised more than @D,6onsumers across Europe — sending a
strong message to electronics giants like Dell, &g, Hewlett-Packard, Acer and Nokia that we
want companies to be part of a sustainable IT sécto

In May 2011 makelTfair released a text again expli@addressing Apple. It is interesting to note
that “The story behind Apple? is “A visit to Foxconn’s factories - a report frothe field”. In
their report makelTfair identifies several issubattneed improvement immediately. Especially
the “harsh management” and the “excessive overtiare” factors being critizised. MakelTfair
points out that Foxconn is breaking Chinese lapeeiglly when it comes to overtime. This poses
guestions to 1. Chinese law and 2. to the stateamaate about “Apples Supplier Responsibility”
as mentioned above.

7. Employee’s perspective: Who benefits? Who suffers?

A major stakeholder-group in this showcase are elmployees, who actually suffer from the
existing conditions most. In the following Winte& presented to show that not only Apple and
Foxconn are involved in the discussions around arate social responsibility, but also other
suppliers. Wintek is a Taiwan-based supplier mostlyouchscreens. Especially the story of the
iPhone touchscreen became well known in the mediddwvide. Wintek made its workers use a
chemical called n-Hexan instead of water to cléentdbuchscreens. In addition the workers had to
work in windowless rooms without air circulationdaas a consequence became sick. Without the
(known) help of NGOs the workers wrote a lettethi® CEO of Apple, establishing a link between
their poor and dangerous working conditions andbiiens of Dollars of quarterly profits Apple
has made selling its products. The letter was igished on the blog “9to5mac” and reads:

12 hitp://makeitfair.org/makeitfair-1/the-facts/neth&-story-behind-apple (29.11.2011)
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Dear C.E.O. of Apple Inc.

Looking at the feedback from Apple Inc. my first feeling is that you are being evasive.
You do not dare to face up to the facts of what’s happened. We have not seen a “yes”
ora “no” in your answer, so are you really a top IT brand that is representative of
the world’s most advanced technology companies? You don't even
have the courage to admit what has happened.

N-Hexane is a chemical solvent that is inherently toxic and Chinese law prohibits its
use. However, Lian Jian broke this law by using it. They used it with total disregard for
the health of their employees, just so they could reap greater profits. Can a product
produced in this way still be considered green? Every day we endure pain and
suffering. Our hands and feet feel numb, our limbs feel weak and at nigh;: we have
difficulty resting,

Abb. 5: Letter of Wintek emplyees to Appel's CEG?®

However it has to be made clear that initiativée lihe one from the Wintek workers are rather
unusual. Given the fact that most workers who emtier their life as employees are between 16
and 20 years, the skills of reasoning and the #ckducation and of course the hard working
hours prevent workers from being critical and utaler actions to change something.

8. Media: Responsibility or “Act of God"?

The media being a secondary stakeholder followirggefan (2010) is very much involved in the
case presented here as it is the media that cotiveyfifferent pieces of information to the public.
However the different media outlets are in a coogtéd, sometimes conflicted position as media
companies also do business with apple in at leestways: first of all Apple functions as an
exclusive outlet to media products selling newspaped magazines through its exclusive online
shop. Secondly Apple places substantial advertisenmemedia outlets which is an important
source of income for media companies. And mayhellshApple is an interesting topic to report
about as consumers follow very closely news on pesducts and stories about the company and
its executives.

In the following the paper presents some selectsdspaper articles. In the light of the two factors
influencing the role of the media with regard t® dlient and business partner special emphasize
will be placed on the fact, if the news outletsibitite responsibility to Apple or not. Some artgcle
are more critical than others.

The New York Times for example follows the argunagioin of apple not arriving at an own
judgment when they print the headline: “Apple S&jsinese Supplier Made Changes After
Suicides™®. German newsmagazine Der Spiegel titles: “Der lrldes iPhone (the curse of the

13 http://9to5mac.com/2011/02/22/poisoned-wintek-aypes-make-direct-appeal-to-steve-jobs/ (29.11.11)
1% http://bits.blogs.nytimes.com/2011/02/15/applessalyinese-supplier-made-changes-after-
suicides/?ref=foxconntechnology (07.05.2011).
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iPhone)”. This is interesting with regard to theegtion of responsibility as a ‘curse’ in legal term
belongs to the sphere of influence of no one whoegponsible being an “act of God”. The
guestion of responsibility thus is solved elegamibt blaming anyone but attributing it to laws
beyond nature.

Conservative German newspaper FAZ also just repanet has been said by different players.
However they give room for the voice of environnadists: “Umweltaktivisten halten Apple far
einen faulen Apfel (environmental activists calplpa bad apple)*® A second article uses the
strategy of giving the news a story and face: “Apphd die Menschenrechte - Am 7. Januar
sprang sie in den Tod (apple and human rights theifth of Jan she jumped into deattf)”.

Left newspaper TAZ comes up with strategy of usirgfrong picture associating the blood of the
suicide-jumpers with the products sold at the oteed of the world: “Besuch bei iPhone-
Hersteller Foxconn - Blut am Apfel (Visiting iPhopeoducer Foxconn — bloody appet)“.

Swiss conservative newspaper NZZ also reports atheusuicide series but in a rather neutral
way: “Ratselhafte Selbstmordserie in China (mystesisuicides in China®® By calling it a
mystery any question of responsibility is avoidedjther Apple, Foxconn nor NGOs or other
stakeholder are judged. However one might addftimahe workers and their working conditions
it might not be as ‘mysterious’ as claimed in theadiline. However it does not hurt anyone to
report about a mystery, a riddle that invites tsblred one day.

The last media headline comes from the free daMs$ newspaper 20min. The headline reads:
“Unhaltbare Zustande bei iPhone-Hersteller (uni#araonditions at iPhone producér)and
with only very few words explains the situation aradls the situation unbearable in order to point
at circumstances that need adjustment.

In sum the different media outlets made use okthffit strategies communicating the tragedy of
the suicide series at Apple’s supplier Foxconn.e@ithe fact that Apple is not only a valuable
customer booking advertisement space in differeadienoutlets, but also a distributer of media
products to consumers via its online shop, therveseor neutral strategy of the media outlets
might be more understandable.

9. Shareholder’s perspective

As E. Freeman’s approach of stakeholder theory etso be seen as a critique of a prevalent
shareholder view: the yet not entirely answeredstioe still is, if at the end of the day in ternfs o

the economic bottom line there are other stakelnslbea corporation than shareholders, being its
owners and financers. After Foxconn’s CEO as regbabove initiated changes at the production
sites like increasing wages, introducing more lseahkd leisure time as well as allowing workers
to leave the production site more often, the puttema was reduced substantially. However, as
the following chapter shows, Foxconn relates itsigiens to relocate production sites to entirely
economically driven motives of its stockvalue imipgsquestions to its social responsibility and

15 http://www.faz.net/aktuell/wirtschaft/netzwirtsdtahina-umweltaktivisten-halten-apple-fuer-einenten-apfel-
1577815.html (20.12.11).

18 http://www.faz.net/aktuell/feuilleton/medien/applad-die-menschenrechte-am-7-januar-sprang-sieintdd-
1594684.html (20.12.11).

7 http://www.taz.de/1/zukunft/konsum/artikel/1/blar-apfel/ (06.05.2011).

18 http://lwww.nzz.ch/nachrichten/politik/internatidiaetselhafte_selbstmordserie_in_china_1.5829666.h
(20.12.11).

' http://lwww.20min.ch/digital/dossier/apple/storyBB¥ 744 (20.12.11)
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the engagement taken up earlier.

In 2010 Foxconn started with a net loss of 218iamllUSD?° At the same time a NGO study

showed that working conditions at the world’s bigfgd-supplier did not improve. So the starting

point after the media drama of the suicide serotgadly was rather negative. As the stock’s value
did not substantially improve something had to beed Therefore in the following the chattsf

the Foxconn shares are presented to understandrahskder’s logic of how to evaluate a

corporation and the relevance of supplier respditgifrom a shareholder perspective: In a three
years perspective the market value of Foxconn #fieeislump in 2008 due to the financial crises
recovered until the end of 2009. But after 2010rttzeket value decreased constantly.

10

2006 2010 2011

Abb. 6: Foxconn market value: 3 years
However, if we take a closer look at a three maetihrt, it becomes obvious that due to the
substantial loss of value between March 2011 ang 2041 something had to be done:
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Abb. 7: Foxconn three months chart: March 11 to Mayl1

2 http:/lwww.ftd.de/it-medien/it-telekommunikatioapple-zulieferer-foxconn-belegschaft-droht-neue-
sparrunde/60053919.html (18.05.2011)
2L All charts are taken from www.ftd.de (18.5.11).
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Given, that most corporations have to present qugnteports an increasing market value for over
three months demands action from the executivehasholders might sell their shares. On May
18" 2011 — if we look at an eight hours chart, sonmgthiappened what made the market value
rise again:
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Abb. 8: Market value of Foxconn 18. May 2011

On May 18' 2011 the stock price for Foxconn shares withinyanfew hours increased rapidly
(about 15 %): This development goes back to theamcement of Foxconn’'s CEO Samual Chin,
who declared that Foxconn will substantially custsoand terminate unprofitable operations. He
promised ‘dramatic improvements’ and is reportedhtive said: “Profitability, Profitability,
Profitability; that is our drive®

This triple profitability line as we might call in with regard to the rather Ici@ approach of a
triple bottom line taking people, planet and prafito consideration (Elkington 1998) shows,
how decisions are being made.

However, with regard to the supplier responsihilitye suicide cases and the working conditions at
Foxconn reveal interesting information also witgael to Foxconn’s workers in China and other
countries.

Also on May 18 “chinatecnews™ released that Foxconn will build new factoriesBrazil,
especially for the production of Apple productsok€onn will reportedly invest USD12 billion in
the new plant and the company's main demand ighbdrazilian government

will allow iPhones and iPads to enjoy the same guegftial tax treatment as computers and
laptops. According to reports in local media, el@tic components for Apple products have
already been shipped to the warehouses in the Baz@dustrial area, which is in the suburb of

22 http://www.chinadaily.com.cn/hkedition/2011-05/@@tent_12536430.htm (20.12.2010)

2 John Elkington: Cannibals with Forks: the Triplet®m Line of 21st Century Business. Capstone: @kfo
24 http://www.chinatechnews.com/2011/05/18/13347-éowe building-new-factory-in-brazil-for-apple-prodsc
(19.12.11)
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Jundiai. Foxconn declined to comment on the negad).

Financial Times Germany in an article links theisien to relocate production sites to Brazil with
the rising costs of production in China due to dstegransport and increase of wages and last but
not least with the chance to reduce import taxesnaghipping from Brazil to the US instead from
China?

From a shareholder point-of-view the previously tered endeavors to engage in social and
environmental responsibility, as the title of Foman “Corporate Social and Environmental
Report” specified, are challenged when due to thaeased wages as consequence of the
unbearable working conditions production sitesralecated and people might be laid-off.

10. Conclusion: Robots to not commit suicide

As seen: the shareholder view on corporationss##ims to be undoubted in terms of operational
and strategic decisions with major scale impacthdf suicide series have shown anything in the
selected timeline of this paper, it is the powestess of individual actors of society such as
employees on the social level or voiceless, unkdblentities such as the abstract environment.
The commitment — and here the singular commitment Foxconn to profitability as its only
bottom line as stated above by Foxconn’s CEO Saf@hgl raises questions about the seriousness
of the measures taken to foster social and envieoah responsibility. However, as the different
points of view from the above mentioned stakehaldgrow, and as the business decision of
Foxconn to relocate production sites indicatesetionly a limited effect of the campaigns from
NGOs and special interest groups. As it seems: \Wiaditers most is the shareholder value, which
leaves this paper with a rather defeatist baseiiite regard to the actual effect of social and
environmental responsibilities. Having said so oorsequence might be that there is a lot more
progress to be made in taking up social and enwigsrial responsibilities as well as a deeply
rooted commitment to sustainability.

However, not everything goes on the account of Apphd Foxconn. Another important
stakeholder in this context are consumers. As aeaxmuence (if admitted that stakeholder are
important in the public debate, in public affairsdapublic relation) the social responsibility of
corporations is limited, when their customers — tmsumers — ask for products that not
necessarily are related to sustainability and $oegponsibility. Acknowledging the bias between
an anonymous public and the sum of consumers agkimyoducts that not necessarily connect to
social responsibilities, there is one group of shatders, that indeed could make a difference: The
consumer. If consumers did not accept the circumst under which their products are being
produced, if the consumer did not accept thatalse to the bottom with regard to the environment
and human rights only leads to even more threadstiore and social cohesion, if the consumer
did not accept that companies have only one bolitoenat the end of the day being profitability,
than something might really change with regard topGrate Social Responsibility. But without
the individual consumer who joins forces to becoame organised interest to influence the
operations and objectives of corporations, thead@esponsibility of corporations remains wishful
thinking and profitability as the only bottom lipeevails and influences all decisions following.
However, taking the case further we find ourselvethe challenging position of thinking about

% http://www.ftd.de/it-medien/it-telekommunikationilliarden-investition-apple-zulieferer-foxconn-htees-nach-
brasilien/60038794.html (13.04.2011)
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what is good or bad for whom in terms of corporatponsibility. As an additional consequence in
November 2011 Foxconn announced that it plansptace half a million workers by one million
robots*® One could argue that a corporation is responsiblg for its employees and if there are
less employees this reduces the total amount dtlsasks. By replacing human workers by
robots, many of the issues discussed under thdihead ‘business in society’ or corporate social
responsibility do not apply anymore as the comporsactial’ or ‘society’ is not touched when
robots work at production sites. From an ethicahpof view this “post-human production” as the
author suggests to call the innovation seems terdaisks for the company and prevents harmful
conditions for the entire body of workers. Becausege thing is for sure at this stage of
technological progress: Robots will not complairoatbworking conditions and environmental
side-effects. And: Robots do not commit suicide.

% http://www.everything-robotic.com/2011/11/huge-dayer-in-china-makes-big-step.html (20.12.2011)
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